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Marketing your club is a key activity for clubs that wish it to thrive and grow. 
The use of social media as a marketing tool is increasingly important, meetup being just one of them. 

For those clubs still considering using Meetup, here are all the articles that have been published in newslines since June 2015. 
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Marketing the club – London IVC’s latest approaches (June 2014)
Dave Lawrence, 
Chair LIVC

 London IVC continues to explore new approaches to marketing the club particularly in response to the challenge from Meetup. We have thousands of mostly free Meetup groups to compete with in the London area and we recognise that we either find a way of working with them  to our advantage or we will eventually be wiped out by them.

 We have always recognised that we have a problem in London in that our members are spread over a vast area and often need to travel substantial distances to get to events. This results in many members only rarely being seen. So we are resurrecting a concept that we used to use on a substantial scale in London IVC – MYN, or Meet Your Neighbours, groups. These are groups based on a local area organising a programme of local events open to all members, but particularly accessible to local members. But this time we are incorporating them into our marketing strategy making use of Meetup.

 We have started with a North London Meet Your Neighbours group. Our initial task was to identify a local pub that is easy to access by public transport and which provides a suitable ambiance for a regular monthly sociable night of chatting, drinking and eating. This has been completed and we meet at this pub regularly on the first Wednesday of the month. The next step was to build a growing programme of additional one-off local events. We then established a North London Meet Your Neighbours Meetup group. To our amazement we recruited over 80 people in a matter of days and we are now one of the biggest Meetups in the area. Attendance at the first two Meetup advertised events was excellent and we received very good feedback from the Meetup folks with some early enquiries about London IVC. Next step will be  a Meetup backed MYN group in East London. If these first steps pay off we will roll the concept out to any areas of London where local members are willing to try it.  So far it is noticeable that pub social events are the most popular. Meetups based on activities in which we have strength, but other than just local MYN group, such as our very popular Open Mics, will be a future area to explore.

 We do not pressurise Meetup people to join the club, but regularly draw their attention to the advantages of IVC over Meetup. It is worth re-iterating these:

· Large numbers of events every week.

· Experienced hosts.

· Members can host their own events - not possible through Meetup.(?not sure about this – ed)

· Very large variety of events under one roof.

· We send out one events newsletter a week with our full programme of up to 100 events  – Meetup people complain about being bombarded by large numbers of emails from Meetup, especially if they join many Meetups.

· Our events are insured – unlike Meetups.

· Democratic organisation, elected and run from grass roots upwards – opposite of Meetup model.

A Personal View on Meetup.com and the AIVC (Aug 2014)
Bob Clifford,

Active Hampshire Chairman & ALO
AIVC Development Officer

 In view of the impact the Meetup.com social media tool set is having on many clubs in IVC, I thought this would be a good time to write down some of my own thoughts on this subject. Although I’m sure there will be many people who will either agree or disagree with what I say, I think it is becoming increasingly obvious that the rapid growth of Meetup.com based social and leisure groups in all parts of the UK means that this is something that no IVC group will be able to afford to ignore. 
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As the newly elected AIVC development officer, I have noticed that at least one IVC group has gone all the way to becoming a Meetup only club.  I am pretty sure they are not the only group that has considered making this change.  The development of clubs moving over to making increased use of the Meetup software creates a significant financial and logistical challenge for AIVC if many more of our current IVC groups were to go this same way.  

The challenge arises because the typical membership fees charged by Meetup based groups tend to be much lower than those IVC groups have historically charged.  This means that the current AIVC General Levy would then become a relatively larger proportion of a member’s annual subscription.  This in turn means the General Levy currently charged by AIVC would probably have to be reduced significantly to a rather lower fee than it is today if we are to retain such clubs in the AIVC. 

Once the benefits of ease of use and online publicity from cross promotion of groups in the Meetup system become well understood in IVC, I believe many more clubs will start to use the Meetup.com tools in preference to those of our current in-house developed systems.  This will also raise the logistical issue of how to distribute inter club events.  This issue will arise at this point as AIVC will probably be forced to make use of Meetup as its primary distribution channel for inter-club event information in order to remain compatible with the systems used by clubs.

It is my opinion that without significant reforms to the way IVC operates, both by clubs themselves and the AIVC, the Association will continue to lose more of its clubs from the current network over the coming years.  

Below I have added a few extra thoughts on specific points that people have made to me over the past few years about Meetup.com and what the future holds for IVC in this brave new world. 

"1. Most Meetup.com based groups are free"

It should always be borne in mind that any Meetup that is free to join is reliant on the largesse of the organiser who still has to pay the £90+ fees per year to Meetup.com for the web site (US$72 every six months).  It's mostly for this reason that the free Meetup groups tend to come and go quite frequently when the organiser decides they no longer want to pay for other people’s enjoyment.  

The meetup groups that are likely to be around awhile are the ones where there is a membership fee to be paid by a core group of members or who collect a small fee from attendees at events.  I have found that it is more often the case that people only value things they have had to pay for.  So offering free membership of a Meetup group does not generally lead to a quality or active membership.  

Although the free meetup groups will sometimes come and go, they will often re-morph into another group if they fail, so will remain as competition to IVC.  Again we have to compare the typical cost of our IVC membership of say around £15, to the lower cost fees of some of the meetup groups.  Then the question becomes one of 'what additional value does IVC membership give people versus a cheaper one?’
"2. The Meetup web site software is superior with a booking system, private messaging, public messaging, calendar and summary emails."

[image: image2.png]seetvp



The above statement has been made to me many times over the last few years.  As an Meetup active organiser, I have found the Meetup systems to be very good and I personally make extensive use of the tools provided including their excellent mobile phone app.  I love using the Meetup.com system to organise the public Basingstoke Cafe Scientifique science and technology discussion group (www.meetup.com/cafesci-basingstoke).  

My own IVC group, Active Hampshire, certainly gains from sponsoring the Basingstoke Cafe Sci meetup group.  This mainly comes from the publicity gained from being able put leaflets on the tables at Café Sci meetings.  Active Hampshire also gains from having the club logo and a link to our web site and Meetup group on what is now the largest Meetup group in Basingstoke (over 200 subscribers and counting!!). The benefit to me of Active Hampshire sponsorship is to allow Basingstoke Cafe Sci to operate without any need to charge fees to its participants. 

As a Meetup group organiser, I have found the membership management system in Meetup is adequate for most things but is definitely not as good as the events side.  That said, I believe we should keep an eye on the meetup software as it is likely this will improve.  And for a low cost membership fee - 'adequate' well - that would be OK if the rest of the site is sooooooooooo much better.  I even upload photos to my meetup events from my phone using the app!!

"3. Meetup groups have a light management structure, no committee regulations etc."

This comment, which I have heard many times, highlights that IVCs and the AIVC are often perceived to be bureaucratic with heavy management structures.  In contrast to the way IVCs are viewed, I suspect that having a single main person in charge of a group in the role of "benevolent dictator" (as meetup organisers were described in an organisers forum) means that any disputes are resolved fairly quickly.  This is usually done by the Organiser simply banning any trouble making members from the Meetup group without having to go through the inconvenience of any democratic procedures required by constitutions and club rules etc. 

There is of course always a down side to being without a constitution, the major one is that it would probably be very difficult (if not impossible) for a Meetup group organiser to open a multiple signatory bank account in the Meetup group’s name to manage the group finances without one.  However as the cost of running groups come down, I’m not even sure how much our clubs will need to have a multi-signature bank account in the future. 

Most of the meet up events I go to, don't tend to be events that require a 'club' to pay for anything such as meals out, games nights, theatre, meetup at a pub/festival, band/gig, picnics etc. all of which don't require any venues to be secured.  Also Meetup promotes the events so you don't need to get leaflets and that kind of thing printed etc.  The important factor is that there needs to be a good central group organiser (or two or three) to keep the core club going, with others then posting and hosting as needed.

 And a final opinion point from the Active Hampshire Publicity Officer … "Guess I am now of the opinion that if you can't beat meetup - then join them." 

Over the past few years I have come to rather agree with this sentiment.  It’s for this reason the ActivityForum Agoria system has recently been extended to enable it to display the Meetup events diaries from up to 11 different meetup groups. 

This change will initially be used to allow the Active Hampshire web site to show the events from the Active Hampshire, London IVC and Basingstoke Café Sci Meetup groups.  We will also have scope for adding up to a further 7 more Meetup group calendars such as those of our neighbouring IVCs and any other local Meetup groups we decide to develop links with.   This feature would also be extremely helpful to us if AIVC were change over to publishing its inter-club events on Meetup as its primary event distribution channel.
An extra facility is also currently under development to allow any individual Agoria event to be copied to the clubs primary Meetup group calendar.  This means our members would then only need to enter their events once on the Active Hampshire web site for the details to also be copied onto the Active Hampshire Meetup.com web site.

I’m sure there is more I could say … but I think the above is enough to consider for the moment about the future of IVC and its relationship to Meetup.   

Editors note 

Ann Jones (ALO London)

The view of London IVC that to grow the club and keep it vibrant you need to market.  Further more you need to market where people are looking for social activities. In the past, for us, this might have been in the local newspaper or Timeout.  Recent experience has shown that these avenues are no longer cost effective and that increasingly people are looking on meetup.  For approx £100 a year you can have 3 meetup sites targeted at different groups of people or activities that you want to emphasise.  You do not need to put all your events on, just a select few, but  make sure that when people attend they are aware of how many more events they would have access to if they joined the club. We are finding that local social events where people do not have to travel far are popular. If nothing else, having a pool of people to which you can market an event can help to increase numbers at the event. This in turn can help to make the event more vibrant and interesting for your own club members.  However, despite all these new ways of marketing, friend of a friend has over the years, and still is top of the pops when it comes to recruitment. 

I am aware that this approach may not work everywhere and that other approaches will be needed in different parts of the country.

How we have implemented ‘Meet up’ and our feedback (Dec 2014)
Chris Souch

Chairman Norwich and Norfolk IVC

Chair @NorwichIVC.org.uk

After attending the AIVC conference almost two years ago it was brought to Norwich’s attention that a few other IVC clubs had started using ‘Meet up’ to advertise events.

At this time we had found that our new member enquiries via the website had slowed up considerably. Our peak years were 2006 – 2008 where we would receive around 12 – 18 enquiries a month. Back in 2012 it had slowed to 6-8 per month even though we had changed our website and tried Facebook.

Soon after the AIVC conference the Norwich committee agreed to a trial period of using ‘Meet up’. Victoria Holland, our web developer signed up to it for around £70 a year and set about linking it with the IVC website and explaining how it links to the main club. We initially decided on ‘Norwich 20s and 30s’. After a few days people started to join and this has continued to a staggering 259 members to date. We have around 40 of them who are also members of IVC. 

After attending the Cardiff conference we learnt that you can have a further two ‘Meet up’ groups for no extra charge so we have set up ‘Norwich 25s to 45s’ and ‘Fat Cat Friday’. For those of you that attended the Norwich conference in 2008 you will remember the award winning real ale pub which has won CAMRA awards twice. We have 29 members in this group and 72 in the 25s to 45s group.

We have recently tried traditional methods of advertising in newsagents, shop windows and leaflets on noticeboards. We also have the large banner going through Norwich on the Lords Mayors street procession where we’ve had two enquiries. So all in all traditional advertising and posters do not work for us.

‘Meet up’ has transformed our club. We have some strict rules to keep it as a link to the parent club ‘Norwich IVC’. We have not forgotten that the idea is to support IVC not IVC supporting ‘Meet up’ apart from the subscription. We have a golden rule that the only events allowed on ‘Meet up’ are club nights which are now called ‘pub nights’ (and Christmas party). When new members turn up we give them a bulletin and say they are very welcome to attend the IVC events as a prospective member. However their trial period then starts once they come along to a non ‘Meet up’ event. After a couple of months we then ask them to join. Out of all the members that have started at a ‘Meet up’ event everyone has joined who has come along to IVC events except one. The committee had to say to him he was welcome to continue with the pub nights but not the other events unless he joined to be fair to the IVC members. We do have just pub night members who have not joined but one day they may do so.

Conclusion

‘Meet up’ has transformed our club. It has brought many new members and stabilised our membership numbers currently at 66. This is slowly creeping up. But over a third of this figure is all new members. We also have a ‘Meet up’ coordinator position on the committee to keep an eye on new members and post new events. The big thing for us is the massive increase in event attendance. I can honestly say we are in double figures for all pub nights (recently 27 and a non-bulletin night). 

We have had three negatives. Some established members didn’t like the idea of prospective members coming along from another group but they have seen the positives so less negatives now. The one person mentioned earlier who didn’t want to join IVC but was happy to attend events, but this is rare and a one off. Finally we do find that on the whole ‘Meet up’ members are not as committed to events. Even if they do regularly turn up and join IVC we do find it hard to recruit them to the committee more so than if we had recruited them via the traditional IVC website. Maybe it’s just a coincidence but on the whole original ‘Meet up’ members only commit at the last minute generally (there are exceptions).  I would like to say a big thank you to Pete Norris for suggesting the idea, it has saved Norwich IVC as I feel we would be down to 40 something members by now. If any clubs are reading this and want further information please email me and I do my best to help you.

Editors Note
Well done to Norwich for taking up so much meetup space in their area, so making it more difficult for future competitors.

There seems to me to be two take home messages 

1) The first and perhaps the most important - You never know what you might learn at conference that will be of benefit to your club. So if you’ve never been before make a New Years Resolution to attend the 2015 conference in Birmingham.

2)  Meetup is a facility that should be embraced to enhance IVC. Think about having more than one Meetup group associated with your club. The Meetup group could be based on geography (as in London where we have a N London & E. London meet your neighbour groups), age range(whatever that may be) or interest (eg arts, wining and dining, cycling etc).

Should AIVC have a meetup group? Should our national event go on it? Send  your views to me at aivannc201b@yahoo.co.uk & I will publish them in the next edition of newslines. 
AIVC Public Liability Insurance and Meetup (Dec 2014)
Bob Clifford

AIVC National Development Officer,

development@ivc.org.uk

 

Chairman & ALO, Active Hampshire

chairman@activehampshire.org.uk

07811 289586

 I was asked recently by a member club to comment on a matter relating to our AIVC Public Liability Insurance (PLI).  The question raised concerns whether our insurance would provide PLI cover for people who are only registered on a clubs Meetup group(s) and not in the clubs membership system.

 

Unfortunately, at the present I am unable give any definitive guidance on this and would welcome any further feedback and comment from anyone else that can shed further light on the matter.  I have made a request for a call back from the Association of British Insurers to see what their view is on this matter.

 

The following is my understanding of the situation and specifically what is required in order for a member of AIVC to be covered by our PLI against any third party claims made against them either as an organiser or participant in a club event. I believe that in order to be covered by the PLI, the club they belong to would need to hold a certain minimum amount of contact information such as a landline phone number and email address relating to the person taking part in an event.  This is to allow that should any property damage or injury claim be made by a third party against the person, the club and the insurance company are able to communicate directly with the person concerned in order to resolve cover against the claim.

 

This is the main issue that I am concerned about with regards to our PLI. The reason for this is that Meetup does not provide ANY contact details for people who are only registered with a club through the Meetup system.  As a Meetup organiser for Basingstoke Cafe Scientifique and Active Hampshire, I am aware that Meetup only provides me with an internal private message system to group members that does not disclose any personal contact details. 

 

Although the people registered on Meetup may appreciate the personal privacy that this affords to them, I am concerned it may also invalidate any PLI cover we are able to offer such people.  The reason is that only being registered in Meetup means that contact with the person can be effectively disabled by the person resigning from Meetup and thus losing any mechanism for contacting the person concerned. I believe we definately need more definitive guidance on this matter ... which I think may have to come from our brokers or our Insurance company.

 

In the meantime, I think it may therefore be prudent if clubs were to ensure that any people who are only registered in a clubs Meetup group are not encouraged to organise events where there is some degree of risk of injury or damage to the property of a third party.  This would certainly include any active events such as walks and any events held in peoples homes or private premises where a claim for property damage or injury may arise.  I would also further advise clubs to consider ensuring that where such "meetup only" members do take part in such activities, the persons details are recorded so they can be registered in some form of back office membership system.  Such systems could include those provided

Traffic volumes on Meetup & Club Web  Sites Feb 2015
You are likely to get more hits on your meetup site than on your main website. For instance Active Hampshire get 40-50% more visitors to their meetup site than their main site. Here in London we have 3 meetup groups (you get three sites for the price of one!). We are tracking statistics on two of them and have found that the combined traffic to these two is greater than to our main web site despite the fact that we pay for google ads for the latter!

Encouraging Meetup Members To Join IVC (Feb 2015)
Bob Clifford
Developmernt@ivc.org.uk

Aivc National development officer

Active Hampshire chair, alo
Your meetup site is the shop window for your club, designed to encourage new members your club. You need to keep re-inforcing the message as to why people should become full members of your club. My thoughts on some ways to achieve this are set out below.

Charging a significant enough amount of guest fee of say around £2 - £5 for private events would also have the advantage of being a good way to encourage the Meetup only people to convert to full members.

 

To achieve this, my personal advice on this is that a club should consider also adding to their clubs Meetup diary those private events for which they are prepared to accept guest fees from Meetup only people.  The details for these private events on a Meetup web site would then also include advice that Meetup only guests are required to pay a guest fee.  
Some clubs might wish to collect this guest fee via PayPal on meetup, but this would have to be to a club bank account and there is a charge from PayPal of 3.4% + 20p for this facility. 

 
Incentives to event hosts to accept meetup attendees
With the steep reductions in membership fees many clubs have recently introduced, clubs also need to find new ways to encourage their members to host events.  With the very low level of some club subscriptions, this would need to be done in some other way than the previously common practice of just giving a reduction off the subscription.  

 

I would suggest a new way clubs could look at achieving this is by allowing private event hosts to keep an agreed proportion of any Meetup guest fees collected.  I think this could be used as a great way of encouraging the best event organisers in the club to host some really good (and possibly some larger scale) events for the club that were also designed to attract larger numbers of the Meetup members to attend.
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